E

V-

Webinar Seminar presented by Indiana Bankers Association Partnering with Financial Ed

Credit Analysis & Underwriting Series:
Creating Effective Credit Memos & Loan Narratives

Wednesday, March 28, 2018

Program Content

Creating consistently effective credit memos is critical to making solid credit
decisions. This is the primary, and often only, document that loan committees
review before determining whether to approve a loan. It is also the primary
source used by regulators and others to evaluate the quality of your bank’s
commercial loan underwriting. This webinar will provide recommendations
regarding the appropriate content and format for credit memos, address the
principles that should drive credit memo creation, and explain the roles of
various staff in creation and review. Although community banks vary in size,
organizational structure, and processes, this webinar will provide advice that
is adaptable to any bank.

Covered Topics
e  Overview of what an effective credit memo/loan presentation should
accomplish

e  Credit memo basic content and omissions that often lead to
examiner criticism

e  Effectively presenting information to the reader

e General principles regarding the roles of credit analysts, loan officers,
and others in the process

e  Ensuring the narrative and analysis add value to the credit memo

e  Information that should and shouldn’t be included in the written
narrative

e  Building off the credit memo process to conduct and document annual
reviews of existing borrowers

Take-Away Toolkit

¢ Examples of effective (and less-effective) credit memos, each focusing
on one aspect of a hypothetical credit memo to demonstrate how the
approach can shape a reader’s conclusion

¢ Credit memo content checklist

Employee training log

¢ Quiz you can administer to measure staff learning and a separate answer
key

Who Should Attend

This informative session is designed for credit analysts, analyst managers,
heads of credit administration, and commercial lenders. Chief lending
officers and chief credit officers directly engaged in overseeing the bank’s
credit analysis will also benefit.
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3:00 - 4:30 pm EST

About the Presenter — Tommy Troyer, Young &

Associates, Inc.

Tommy Troyer is the Executive Vice President of Young & Associates, Inc.
and manages the company’s lending division. In addition to presenting
webinars and seminars, he contributes to capital planning, strategic planning,
and other management consulting services. He also focuses on topics related
to credit risk management, and assists clients with loan reviews, ALLL
reviews, credit process reviews, and other lending-related services.

Tommy joined Young & Associates, Inc. from the Bank Supervision Group
at the Federal Reserve Bank of New York, where he focused on credit risk
management practices at supervised institutions. His work focused on the
ALLL, stress testing, and risk monitoring and reporting practices. Prior to his
time in bank supervision, Tommy worked in the Federal Reserve Bank of
New York’s Research Group. Tommy holds a Bachelor’s in Economics from
Wittenberg University.

1. Live Webinar

The LIVE WEBINAR option allows you to have one telephone connection for the audio
portion and one Internet connection (from a single computer terminal) to view online
visuals as the presentation is delivered. You may have as many people as you like listen
from your office speaker phone. Registrants receive a toll-free number & pass code that
will allow entrance to the seminar. Seminar materials, including instructions, pin
number, and handouts will be emailed to you prior to the broadcast. You will need the
most current version of Adobe Reader available free at www.adobe.com.

2. Recorded Webinar & Free Digital Download

Can’t attend the live webinar? The recorded webinar and free digital download link is
a recording of the live event, including audio, visuals, & handouts. We even provide the
presenter’s email address so you may ask follow-up questions. Approximately one week
prior to the webinar, you will receive an email with the web link. This web link can be
viewed anytime 24/7, beginning 6 business days after the webinar and will expire 6
months after the live program date. Use the recorded webinar link or this “off-the-shelf”
training program for those that could not attend the live seminar and for future training.

3. Both Live & Recorded Webinar & Free Digital

Download
Includes options 1 and 2 above

Cancellation Policy

Within three or more business days prior to the day of an educational program, no
cancellation charge will be assessed. If your bank is unable to participate after
registering, you can select to purchase the on-demand.

Registration Form - March 28, 2018
Credit Analysis & Underwriting Series:
Creating Effective Credit Memos & Loan Narratives

O $510 Single Location [ $300 Each Additional Location

Live Webinar

Member Member

O $255 Single Location [ $150 Each Additional Location O $255

Non-Member Non-Member
O $510

Recorded Webinar & Free Digital Download

Both Live & Recorded Webinar &Free Digital Download

Member
O $375

Non-Member
O $750

Name

Bank/Firm

Business Street Address

City/State/Zip

Phone

E-mail Address

mborden@indianabankers.org

Payment Information "

Register online: www.indianabankers.org "
O Check enclosed (8425 Woodfield Crossing, Suite 155E, Indpls., IN 46240) ™
O Please Invoice my Bank OVisa O Master Card .
u

|

Account Number Exp. Date -
|

Signature .
|

Questions? 317-387-9380 Marcy Borden Fax: 317-387-9374 n
|

u

|
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