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The Chicago region of the Federal Deposit Insurance Corporation and the Indiana
Bankers Association are jointly presenting the 2024 FDIC Directors College/Banker
Outreach Program. This important program will give attendees the opportunity to
network with regulators to learn about current and emerging issues facing the
financial services industry. Topics include what is going on within our state and
what it means to our banks and the overall commerce industry. Program designers
have closely tied content to feedback received from bankers and suggestions from
field supervisors within the state.

AGENDA

8:30 am - Registration and Continental Breakfast
9:00 am - Opening Comments

9:15 am - The Consummate Director

Its well-documented that banking is one of the most regulated industries. Although fulfilling director responsibilities can be
daunting, the FDIC is in the business of curating strong board members. This presentation discusses the regulatory landscape,
expectations for board oversight, and strategies to ensure directors are equipped for success.

10:00 am - Compliance Hot Topics

Regulatory compliance continues to evolve in 2024 and should be a routine part of your board discussions. This presentation will
discuss significant changes, including the new Community Reinvestment Act final rule, FDIC’s new Subpart B of Part 328, and the
final interagency guidance for managing risks associated with third-party relationships.

11:00 am - Managing Liquidity in a Challenging Interest Rate Environment

Banks have experienced rapidly rising interest rates in the past two years, resulting in tightening liquidity positions. This
presentation will discuss the challenges produced by such interest rate movements, and prudent monitoring procedures that banks
should use to identify, measure, monitor, and control liquidity risk.

11:45 am - Lunch

12:45 pm - National and Local Economic Conditions

The economy remains volatile, making prudent planning more challenging as forecasts change frequently. This session will provide
attendees with an overview of national, state, and local economic conditions by analyzing the latest trends in sectors such as labor,
housing, and commercial real estate.

1:30 pm - Regulatory Panel
An open forum to engage FDIC Chicago Regional management, as well as your local FDIC management and state authority, on

topics important to your bank and the banking industry.

2:30 pm - Adjourn
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Program Fees:

IBA Members/Associate Members

Early Bird Registration: $295
Registration After Feb. 29: $345

Fee covers instruction; continental breakfast,
refreshment breaks, and lunch. Please register early
as seating is limited.

Participation in IBA programs is limited to
members, associate members, and nonmembers
from an eligible membership category at applicable
member or non-member rates. A surcharge of
100% will be applied for non-members.

Program Registration Form

This Program is
Hosted

in Partnership
with

DI

FEDERAL DEPOSIT INSURAMNCE CORPORATION

Who Should Attend?

Bank directors, CEOs, senior-level officers,
compliance officers, IT officers, and security officers.

Location

The 2024 FDIC Directors College/Banker Outreach
Program will be held in-person at the IBA Center for
Professional Development, 8425 Woodfield
Crossing, Suite 155E, Indianapolis, IN 46240.

e For More Information

For more information, contact:

Laurie Rees, Vice President, Education and Training
LRees@indiana.bank

317-387-9380

Bank Name

Address

City, State, Zip

Phone Fax
Attendees:

Name Email
Name Email
Name Email
Name Email
Name Email

Method of Payment

Make Check Payable to: IBA Foundation, Inc., 8425 Woodfield Crossing Blvd. Suite 155E, Indianapolis, IN 46240

Please charge my: [] VISA [] MasterCard [] AmEx

Cardholder’'s Name

Card Number

REGISTER NOW

O 317-387-9380

@ LRees@indiana.bank
indiana.bank




