An Investment in Your Bank’s Future!

The Training Directors Forum is an invaluable platform,
offering a unique opportunity for exchanging ideas and the
in-depth exploration of critical issues within the dynamic
training and development landscape. These sessions foster
an environment conducive to open dialogue and knowledge
sharing among industry leaders.

This forum is part of a longstanding tradition where peer-to-
peer sessions have consistently demonstrated remarkable
success. Similar models have proven highly effective in
various IBA membership focus groups, including but not
limited to CFO, Senior Lender, Human Resource Director, and
Senior, Retail Officer Forums.

Possible Forum Topics

ting Dates:

March 7, 2025

July 18, 2025
November 21, 2025

The Forum: A Professional Insight

The forum offers a structured and professional platform that
thrives on participant engagement, expert knowledge, and
the systematic sharing of insights, resulting in a dynamic
environment for learning and networking within the industry.

The forum operates on a triannual basis and offers
participants a platform that fosters dialogue and
ensures that pertinent topics submitted by the
participants themselves are thoroughly addressed.

The forum extends its commitment to knowledge
enhancement by offering supplemental reference materials.
These documents are thoughtfully curated to complement
discussions, further enriching the depth of insights.

eLearning, Classroom and Virtual Instructional Design and Facilitation | Quantifying Training Outcomes | Effective Knowledge
Transfer | Strategies for Corporate Training Programs | Microlearning | Enhancing Human Performance | Fostering Engaging

Learning Experiences | Scope Definition | Strategic Gap Analysis

Facilitator: Becky Hickman

As a business owner, Becky has over 25 years of experience and success in creating innovative and
collaborative professional development and learning programs in the financial industry. Her credentials
include coaching, sales, instructional design, facilitation, and problem-solving certifications. Becky
currently facilitates over ten state Banking Association Train-the-Trainer Workshops and Training
Forums and serves on the IBA Banking on Women committee. Becky is a Community Facilitator
bringing people together to collaborate and resolve a focused issue. By launching Becky Hickman &

Associates, LLC, her focus is to enhance training and development programs in the banking industry.
Her credentials include certification in coaching and sales with Integrity Solutions, Inc., certification in
instructional designer and facilitator with the Bob Pike Group.



PROFESSIONAL DEVELOPMENT/EDUCATION/TRAINER FORUM
REGISTRATION

The forum offers a range of opportunities, including:
e Improve Your Performance as A Trainer Director
¢ Harvest Invaluable Wisdom from Esteemed Peers.
e Tap Into the Insights of Respected Thought Leaders.
e Cultivate Long-Lasting Professional Connections.
¢ Participate In Addressing Current Industry Challenges.
¢ Foster Personal and Professional Advancement.
¢ Explore Cutting Edge Practices.
¢ Be Inspired and Motivated by Success Stories to Help Fuel Your Drive for
Excellence.

Professional

Registration Fee for All Three Sessions:
The following fees include the program materials, continental
breakfast, lunch and refreshments.

$999 per IBA member

A surcharge of 100% will be applied for non-members.

Participation in IBA programs is limited to members, associate members
and non-members from an eligible membership category at applicable
member or non-member rates.

Payment Information

Devel_opment/Education/Trainer Forum Credit Card Information (circle one):

3 Session Registration

Please type or print legibly.

Bank Name

Attendee Name

Email Address

Additional Attendee Name

Email Address

Address

City State ZIP

Telephone

Cell # (in case of weather emergency)

Cancellation Policy:

Due to our commitments, the price is inclusive of all three sessions. A full
refund for the three-session forum will be given for cancellations received
prior to the first session. Any registrant who does not cancel before the first

session will be billed the full registration fee and sent the materials.
Substitutions are welcome at no additional charge.

[0 MasterCard 0 VISA [0 AMEX U Invoice Me

Total Amount Due $

Cardholder Name CVV Code

Card Number Exp. Date

Forum Dates:
March 7, 2025

July 18, 2025
November 21, 2025

Training Location:

IBA Center for Professional Development
8425 Woodfield Crossing Blvd. Suite 155E
Indianapolis, IN 46240

INDIANA

BANKERS
ASSOCIATION

Register online at indiana.bank!




